
By:

Jordan Johnson, MSHA, iMpaCT



Assistance

■ For assistance with the RO APM or any other service/solution/ or question:

■ Email me directly – jordanj@oncospark.com

■ Call 318-537-1509

■ Website- www.oncospark.com
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Fast Fact and Predictions

■ Comment Period Ends this week- 9/17

■ COVID as a delay

■ CDE Burden

■ Access to care

• Center distribution

• System network

• Rural Vs Urban

• Cost of Operation

• CON Laws

• Referring physicians

■ Halo influences

• Service line dollar allocation and offset

• Price transparency

• Staffing

• Complexity of cases



Data

4





High Level – Outpatient Service



High Level – Outpatient Financials





High Level – Freestanding Services



High Level – Freestanding Financials



Summary

Freestanding (-1.79%)

OPPS (6.19%) 

2017 2018 2019
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Service Data By Disease 
Site, Modality, and Year
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2017 Service Data by Disease Site- IMRT



2018 Service Data by Disease Site IMRT



2019 Service Data by Disease Site IMRT



2017 Service Data by Disease Site CEB



2018 Service Data by Disease Site CEB



2019 Service Data by Disease Site CEB



Service Data by Disease Site SBRT

2017 2018 2019

36.93% increase



2017 Service Data by Disease Site Proton 



2018 Service Data by Disease Site Proton 



2019 Service Data by Disease Site Proton 
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PRO and TECH Pay by 
disease site based on 
value $

23



SBRT- 2017 (left) - 2019



CEB- 2017 (left) - 2019



IMRT- 2017 (left) - 2019



Proton- 2017 (left) - 2019



SRS- 2017 (left) - 2019

~75%
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Payments by Location, by 
Year, and Includes all 
cancer types
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Keep in Mind the Overall Trends During This time Period



IMRT Freestanding Payments All Cancer Types 2017 (top) - 2019 

-48.77% -53.92%



IMRT HOPD Payments All Cancer Types 2017 (top) - 2019

29.75% 25.88%



Proton Freestanding Payments All Cancer Types 2017 (top) - 2019

-6.97% -2.70%



Proton HOPD Payments All Cancer Types 2017 (top) - 2019

15.6% 14.85%



SBRT Freestanding Payments All Cancer Types 2017 (top) - 2019

270% 113%



Proton HOPD Payments All Cancer Types 2017 (top) - 2019

207% 302%
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Counts by disease site, by 
year, modality, and 
number of episodes
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IMRT 2017



IMRT 2018



IMRT 2019



CEB 2017



CEB 2018



CEB 2019



Proton 2017



Proton 2018



Proton 2019



SRS 2017



SRS 2018



SRS 2019



SBRT 2017



SBRT 2018



SBRT 2019
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Payments by service and 
by modality- Value
Windsorized Tech + PRO $
used
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2017 Pay by Service- IMRT- (0 service excluded) By Value



2018 Pay by Service- IMRT- (0 service excluded) By Value



2019 Pay by Service- IMRT- (0 service excluded) By Value



Pay by Service- SBRT- (0 service excluded) 2017 (left) - 2019

20.63%



Pay by Service- CEB- (0 service excluded) 2017 (left) - 2019



Pay by Service- Proton- (0 service excluded) 2017 (left) - 2019

-27.34%
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Payment percentage by 
modality, year, disease 
site, PRO & TECH
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Payment Precents Proton- 41+ services



Payment Precents Proton- 31-40 services



Payment Precents Proton- 21-30 services



Payment Precents Proton- 11-20 services



Payment Precents Proton- 1-10 services



Pro and Tech Pay by Percent- Proton 2019



Pro and Tech Pay by Percent- Proton 2018



Pro and Tech Pay by Percent- Proton 2017



Pro and Tech Pay by Percent- CEB 2019



Pro and Tech Pay by Percent- CEB 2018



Pro and Tech Pay by Percent- CEB 2017



Pro and Tech Pay by Percent- IMRT 2019



Pro and Tech Pay by Percent- IMRT 2018



Pro and Tech Pay by Percent- IMRT 2017



Pro and Tech Pay by Percent- SBRT 2019



Pro and Tech Pay by Percent- SBRT 2018



Pro and Tech Pay by Percent- SBRT 2017



Pro and Tech Pay by Percent- SRS 2019

70.85%



Pro and Tech Pay by Percent- SRS 2018

70.41



Pro and Tech Pay by Percent- SRS 2017

70.61%
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Payment percentages by 
modality, year, disease 
site, PRO & TECH
Variable Graph
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Percent Pro Pay and Tech Pay CEB - 2017



Percent Pro Pay and Tech Pay CEB - 2018



Percent Pro Pay and Tech Pay CEB - 2019



Percent Pro Pay and Tech Pay IMRT - 2017



Percent Pro Pay and Tech Pay IMRT - 2018



Percent Pro Pay and Tech Pay IMRT - 2019



Percent Pro Pay and Tech Pay Proton - 2017



Percent Pro Pay and Tech Pay Proton - 2018



Percent Pro Pay and Tech Pay Proton - 2019

Prostate and Lymphoma
*only two disease sites with 41+ services



Percent Pro Pay and Tech Pay SBRT - 2017

Lung 57.66%
Prostate 12.6%
Bone Met- 7.06%



Percent Pro Pay and Tech Pay SBRT - 2018

Lung 54.9%
Prostate 13.6%
Bone Met- 7.48%



Percent Pro Pay and Tech Pay SBRT - 2019

Lung 53.2%
Prostate 14.98%
Bone Met- 7.59%
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PRO & TECH Pay by 
modality, year, by disease 
site, with all services 
included

94



SBRT



CDEs and Reporting





CDE



How to report

■ The data does not all live in ARIA or Mosaiq

■ This will likely be a manual process

■ There are some BOTS that could be used

■ Phase in approach 

■ Code tracking will be advisable



Thank You
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